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Before the Knock
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Home Health Practice Ą Research Ą Policy Ą Impact
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What does it mean to 
design a home health 
system aligned with 
what matters most?
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Upstream  Ą  Midstream  Ą  Downstream
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The Foundation of Every Outcome We 
Measure
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Upstream: Workforce as System Foundation
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Structure  Ą  Process  Ą  Outcomes
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Better Work Environment  Ą  Lower Rehospitalizations
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I have 12 visits today ï but what matters most is time.
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Organizational Support  Ą  Process  Ą  Outcomes  Ą  Savings
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Payment Rules & Staffing Pressures     Organizational Design Levers
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Communication

Leadership

Autonomy

Thank you
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Workforce Quality  Ą  Data Integrity  Ą  Decision Quality
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The first intervention is how we structure the work itself.
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From Workforce Structure to System Access
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Referral  Ą  Acceptance  Ą  Start of Care
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Before the visit begins, the system has already decided who will be seen.
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